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INTRODUCTION

The association between examinations and standards of teaching and learning are
interconnected. Improvement in any one of these aspects results in improvement of other
aspects as well. Therefore, the objective of examination reform is to make it an instrument
of good education.”

Office of Examinations has taken several initiatives to ensure fair and transparent Examination.
All precautions are being taken to minimize any error during paper-setting, moderation and
printing of question paper, conduct of examination, coding-decoding and assessment, posting
of marks on the answer books, award lists, result processing and declaration, issue of statements
of marks and various certificates. High level of confidentiality is maintained during the entire
examination process.
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Pattern — CBCS — Choice Based Credit System

e Continuous Internal Evaluation — 40 marks
A process that evaluate the learner and covers all features of leaner growth and
development.
Two-fold Objectives — Continuous evaluation and assessment of broad — based learning
Identify the behaviour outcome (growth & development of Learner)
It provides space for the teacher for prolific teaching and also can be a tool of detection
& correction to produce learner with greater skill & abilities

Techniques used for internal evaluation for various courses are as follows:

Quiz / Case Study / PPT Presentation / Assignments / Test / Project / Reviews / Debates &
Discussion

e Semester end examination — 60 Marks
(Question Paper Setting as per decided along with Board of studies)

Semester End Examination carrying 60 marks shall be of 2 Hours duration. Theory Question
Paper Pattern is as per the decision of the respective subject board and academic council.

* All questions shall be compulsory with internal choice within the questions.
* Questions may be subdivided into sub-questions a, b, c,... and the allocation of marks
depends on the weightage of the topic.




Process

Question Paper (3 sets) - Question paper review committee.

The Obijectives - to assess whether the entire syllabus is covered and thoroughly review and
strengthen the question paper setting process.

No of courses for which exams are held per semester
For under graduate — B.Com 64 + BMS 66 + BAS 42 + BSC 36 + BBA 30 + BFM 30
= 268 courses x 3 sets = 804.

For Post graduate: M.com part | 40 + M.com part 11 56 = 96 courses x 3 sets = 288.
Followed university guidelines for conduct of examination - a different pattern & for UG (FY)
& PG.

Practice test for all offline exam and online examination conducted

Appointment of FPR (First person responsible) for all courses for submission of internal marks
online.

Number of exams held

Odd semester - 84 examination
UG: 06 programs x 03 classes x 03 exams (Regular + Additional + Supplementary) = 54 exams

PG: 05 program x 02 classes x 03 exams (Regular + Additional + Supplementary) = 30 exams

Even semester — 84 examination
UG: 06 programs x 03 classes x 03 exams (Regular + Additional + Supplementary) = 54 exams

PG: 05 program x 02 classes x 03 exams (Regular + Additional + Supplementary) = 30 exams




CONDUCT OF EXAM

1.

There shall be one semester end examination in each semester for every theory course
and shall be conducted centrally as per the schedule indicated in the academic calendar.
Seating arrangement shall be prepared centrally by examination cell (Office
Superintendent / Sr. clerk) taking into considerations the total number of students
appearing for the examination and infrastructure available.

The appointment of the required number of invigilators shall be done by Examinations
section as per the examination schedule. The invigilators shall be from among the
faculty. It is mandatory for the course faculty to be available for invigilation during the
exam of concerned course. On the day of examination, the examination members shall
bring the set of question papers 10 minutes prior the commencement of the examination
to the examination hall.

The invigilators assigned duty for an examination shall report to the Examination
Section 30 minutes prior to the commencement of the examination.

Invigilators shall distribute the answer books to the students at least 10 minutes before
the start of the examination, and question papers at beginning of the examination.
He/she shall check the Identity Cards of the students’, check whether the students have
occupied their right seats as per the seating arrangement, check whether students have
correctly filled the details on front page of answer books and then shall sign on the
answer books of the students. He shall then obtain the signature of the students on the
attendance Performa and maintain the record of the absent students of his/her block.
Invigilator shall check the general discipline in the block during the conduct of
examination and report the cases of indiscipline, misbehaviour and copying to the
Controller of Examinations for further necessary action.

At the end of the examination, invigilator shall collect the answer books from the
students and arrange them sequentially as per examination seat numbers of the students,
separately for each course, and hand it over to Examination Section.

Students are allowed in examination hall up to 20 minutes after commencement of the
examinations.

Controller of Examinations & Deputy Controllers shall be responsible for smooth and
proper conduct of examination in the Institute. Controllers shall —

a) Plan for smooth conduct of examination.
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b) Supervising the plan for seating arrangement, by taking into considerations the
total number of students appearing for the examination and seating arrangement
available in the institute.

c) Get the examination schedule prepared for the entire programme and send the
copy of the same to Chairperson and Head of Departments.

d) Receive the cases of misbehaviour, malpractices and copy cases from
invigilators or assessors and forward the same to Redressal Committee for
further necessary action.

e) Receive the list of external examiners (for conducting practical/viva-voce
examinations) for various courses from Department Controllers / Chairman
BOS for record purpose.

Controller of Examinations shall assign examination duties as per following structure
a) Invigilator: Teaching faculty can be appointed for invigilation and reliving duties of
examination. One invigilator for a block of 30-40 students shall be allotted.

b) Reliever: as per requirement

d) Examination Peon: as per requirement

c) Support staff: as per requirement.

On each day of examination, Controller of Examinations/Department Controllers shall
open the required number of packets of question papers up to 30 minutes before the
start of examination. Prior to opening, however, he/she shall sign on all the packets
indicating the date and time of opening the packets. Chairman/ Controller of
Examinations/ Deputy Controller shall take rounds in different examination blocks to
ensure that overall discipline is being maintained during examination.

Controller of Examinations shall forward the cases of misbehaviour, indiscipline,
malpractices, attempt to copy, copying cases to Unfair Means Inquiry Committee.

If any examinee is not in a position to write at all, or write as fluently as normal student,
on account of physical disability or injury due to an accident just before the examination
and produces a medical certificate from the registered medical practitioner to that effect,
then a writer shall be allowed to such examinee.

Such a writer shall neither be a student or a degree holder of any programme / course
of this institute or any other Institute in which the examinee is appearing for the
respective examination. The examinee shall, however, require applying in a prescribed
Performa to Controller of Examinations asking for permission to allow for such a

writer. Controller of Examinations shall then verify the medical certificate and give a




15.

16.

17.

18.

19.

20.

permission letter to the examinee for using the writer. Controller of Examinations shall
then take the undertaking from the writer in a prescribed Performa. Such examinee shall
produce the permission letter from Controller of Examinations for using writer to the
invigilator.

In case of physically challenged/Learning Disable examinee, he/she may be allowed an
extra time of 30 minutes for writing the examination for all the courses, provided he/she
seeks permission from convener examination for extra writing time on account of
his/her disability by producing medical certificate from competent authority to this
effect.

After receiving the answers books from invigilators, Examination section staff shall
check them as per the attendance record submitted by the invigilators and in case of
multiple course if external are conducted in the same hall / block, the exam section staff
check if the answer books of each course are sorted out separately.

Controller of Examinations/ Deputy Controllers shall direct the Examination section
staff to tie the bundles of answer books of each course separately along with one copy
of question paper, copy of attendance sheet and pack them.

Examination Section staff shall maintain the account of answers books and supplements
received and consumed for the examination. The examination section shall also prepare
the bills of remuneration of all staff involved in the examination work.

Students are allowed to enter in the Examination Hall up to 30 minutes after
Commencement of Examinations for End Semester and Re - examinations.

Any student who remained absent in MSE on genuine grounds which is up to the
satisfaction of the head of the institution shall be given one more chance to reappear of
that Course in the respective semester.




CONDUCT OF EXAM — PROCESS
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EXAMINATION SCHEDULE

Start Date of End Date of Date of
Sr.No | Program | Semester Semester End Semester End Declaration
Exam Exam of Result
1 SEM | 30-10-2023 06-11-2023 02-12-2023
2 SEM II 09-03-2024 03-04-2024 22-04-2024
3 BCOM SEM I 10-10-2023 25-10-2023 22-11-2023
4 SEM IV 07-03-2024 22-03-2024 22-04-2024
5 SEM V 11-10-2023 27-10-2023 22-11-2023
6 SEM VI 07-03-2024 23-03-2024 22-04-2024
7 SEM | 30-10-2023 07-11-2023 02-12-2023
8 SEM II 27-03-2024 15-04-2024 22-04-2024
9 BMS SEM Il 10-10-2023 25-10-2023 22-11-2023
10 SEM IV 26-03-2024 12-04-2024 22-04-2024
11 SEM V 11-10-2023 23-10-2023 22-11-2023
12 SEM VI 27-03-2024 06-04-2024 22-04-2024
13 SEM | 30-10-2023 07-11-2023 02-12-2023
14 SEM II 27-03-2024 15-04-2024 22-04-2024
15 BAS SEM Il 10-10-2023 25-10-2023 22-11-2023
16 SEM IV 26-03-2024 12-04-2024 22-04-2024
17 SEM V 11-10-2023 23-10-2023 22-11-2023
18 SEM VI 27-03-2024 06-04-2024 22-04-2024
19 SEM | 30-10-2023 07-11-2023 02-12-2023
20 BEM SEM II 27-03-2024 15-04-2024 22-04-2024
21 SEM I 10-10-2023 25-10-2023 22-11-2023
22 SEM IV 26-03-2024 12-04-2024 22-04-2024
23 SEM | 30-10-2023 07-11-2023 02-12-2023
24 BBA SEM I 27-03-2024 15-04-2024 22-04-2024
25 SEM Il 10-10-2023 25-10-2023 22-11-2023
26 SEM IV 26-03-2024 08-04-2024 22-04-2024
27 SEM | 30-10-2023 07-11-2023 02-12-2023
28 BSC SEM I 27-03-2024 15-04-2024 22-04-2024
29 SEM IlI 10-10-2023 19-10-2023 22-11-2023
30 SEM IV 26-03-2024 05-04-2024 22-04-2024
31 SEM | 30-11-2023 05-12-2023 18-12-2023
32 M.COM SEM I 06-04-2024 12-04-2024 22-04-2024
33 (ACC) SEM I 25-10-2023 30-10-2023 24-11-2023
34 SEM IV 01-04-2024 05-04-2024 24-04-2024
35 SEM | 30-11-2023 05-12-2023 18-12-2023
36 M.COM SEM 11 06-04-2024 12-04-2024 22-04-2024
37 (BM) SEM I 25-10-2023 30-10-2023 24-11-2023
38 SEM IV 01-04-2024 05-04-2024 24-04-2024




39 SEM | 30-11-2023 05-12-2023 18-12-2023
40 M.COM SEM I 06-04-2024 12-04-2024 22-04-2024
41 (BA) SEM 1 25-10-2023 28-10-2023 24-11-2023
42 SEM IV 01-04-2024 05-04-2024 24-04-2024
43 SEM | 30-11-2023 05-12-2023 18-12-2023
44 M.COM SEM I 06-04-2024 12-04-2024 22-04-2024
45 (BF) SEM I 25-10-2023 30-10-2023 24-11-2023
46 SEM IV 01-04-2024 03-04-2024 24-04-2024
47 SEM | 30-11-2023 05-12-2023 18-12-2023
48 M.COM SEM I 06-04-2024 12-04-2024 22-04-2024
49 (1B) SEM III 25-10-2023 28-10-2023 24-11-2023
50 SEM IV 01-04-2024 08-04-2024 24-04-2024
MODE OF EXAMINATION
Under Graduation Aided & Self Finance
Even Odd

FY Offline Offline

SY Offline Offline

TY Offline Offline

Post Even Odd

Graduation
FY Offline Offline
SY Offline Offline




RESULT ANALYSIS

Sr.No Program Semester | Registered | Appeared | Cleared P;j S
1 SEM | 758 758 458 60.42
2 SEM II 758 752 555 73.80
3 SEM 11 147 147 500 66.93

BCOM
4 SEM IV 747 747 597 79.92
5 SEM V 724 724 573 79.14
6 SEM VI 724 724 669 92.40
7 SEM | 120 120 101 84.17
8 SEM II 120 120 112 93.33
9 BMS SEM 11 118 117 110 94.02
10 SEM IV 118 118 113 95.76
11 SEM V 120 120 117 97.50
12 SEM VI 120 120 116 96.67
13 SEM | 18 18 17 94.44
14 SEM II 18 18 18 100.00
15 SEM 11 25 25 22 88.00
BAS
16 SEM IV 25 25 22 88.00
17 SEM V 32 32 31 96.88
18 SEM VI 32 32 32 100.00
19 SEM | 44 44 43 97.73
20 SEM II 44 44 43 97.73
BFM
21 SEM 11 41 41 40 97.56
22 SEM IV 41 41 41 100.00
23 SEM | 55 55 41 74.55
24 SEM II 54 54 48 88.89
BBA
25 SEM IlI 53 53 45 84.91
26 SEM IV 53 53 48 90.57
27 SEM | 48 48 41 85.42
28 BSC SEM II 48 47 47 100.00
29 SEM 111 53 53 37 69.81
30 SEM IV 53 53 45 84.91
31 SEM | 67 67 61 91.04
32 SEM II 67 67 61 91.04
M.COM (ACC)
33 SEM 11 53 52 44 84.62
34 SEM IV 53 53 44 83.02




35 SEM | 50 43 30 69.77

36 SEM II 47 47 35 74.47
M.COM (BM)

37 SEM 111 60 57 48 84.21

38 SEM IV 60 60 48 80.00

39 SEM I 15 14 13 92.86

40 SEM II 14 14 14 100.00
M.COM (BA)

41 SEM 111 23 23 21 91.30

42 SEM IV 23 23 19 82.61

43 SEM I 15 15 10 66.67

44 SEM II 15 15 14 93.33
M.COM (BF)

45 SEM 111 10 10 8 80.00

46 SEM IV 10 10 10 100.00

47 SEM I 13 13 11 84.62

48 SEM II 13 13 12 92.31
M.COM (IB)

49 SEM 111 9 9 7 77.78

50 SEM IV 9 9 7 77.78

Pass Percentage of Final Year Student in the Academic Year 2023-24 is 87.02 %.




REVALUATION

Number of
No. of No. of cases students
Programme name | Semester Complaints where change | appeared in
Received happened the
examinations

SEM | 0 0 758
SEM I 0 0 752
SEM 1lI 0 0 747

BCOM
SEM IV 0 0 747
SEM V 0 0 724
SEM VI 0 0 724
SEM I 0 0 120
SEM I 0 0 120
SEM III 0 0 117

BMS
SEM IV 0 0 118
SEM V 0 0 120
SEM VI 0 0 120
SEM I 0 0 18
SEM I 0 0 18
SEM III 0 0 25

BAS
SEM IV 0 0 25
SEM V 0 0 32
SEM VI 0 0 32
SEM | 0 0 44
SEM I 0 0 44

BFM
SEM llI 0 0 41
SEM IV 0 0 41
SEM | 0 0 55
SEM I 0 0 54

BBA
SEM III 0 0 53
SEM IV 0 0 53
SEM | 0 0 48
SEM I 0 0 47

BSC
SEM III 2 0 53
SEM IV 0 0 53
SEM | 0 0 67
SEM I 0 0 67

M.COM (A
COM (ACC) SEM III 0 0 52
SEM IV 0 0 53




SEM I 0 0 43
SEM II 0 0 47

M.COM (BM)
SEM Il 0 0 57
SEM IV 0 0 60
SEM I 0 0 14
SEM I 1 1 14

M.COM (BA)
SEM Il 0 0 23
SEM IV 0 0 23
SEM | 0 0 15
SEM I 0 0 15

M.COM (BF)
SEM 111 0 0 10
SEM IV 0 0 10
SEM | 0 0 13
M.COM (IB) SEM I 0 0 13
' SEM Il 0 0 9
SEM IV 0 0 9




CO ATTAINMENT ANALYSIS
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CO ATTAINMENT ANALYSIS FOR ACADEMIC YEAR 2023-2024.
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REFORMS

Supplementary examination reforms — it was resolved and passed that for all classes even and
odd semester supplementary examination will be held in the month of June and the learner
would be given an extra chance to appear for the unsuccessful courses. This could make the

learner eligible for admission to the next year and support them from losing a year.

In the year 2019-20 batch the college has implemented autonomy for all classes, students who
have drop out of the system and wants to come back were accommodated in the autonomous
system, a resolution was passed that the examination pattern will remain as autonomous only

the grading system will continue as prevalent in the year the Learner took admission in.

Both Marks and grade have been added into the marksheet so that the learner does not need to

come back to college later on for conversion certificate.

Reforms also included balanced curriculum representation, accurate evaluation of learner
performance, mapping question papers with Program and Course Outcomes, and involving an
external Question Paper Review Panel for rigorous evaluation. This collaboration enhances the

credibility of the examination system, increasing transparency and accountability.

In addition to the above reforms, examination committee introduced the following for effective
conduct of examination:
e Examination Committee suggested additional 15mins to be given to all the learners
during exam
e A pledge was read by each learner before each exam to adhere to the rules and
regulations at the examination hall.
e Technological support was provided to the visually challenged student.
e The exam process in 2023-24 has been automated through the ERP system introduced

during the year and formative assessments conducted through SAFE 11TB app.

S.No

Reform(s)

Outcome(s)

3 sets of question papers are set
for each course semester wise

As part of the ongoing examination reform, we have
implemented several crucial measures to enhance the quality
and integrity of the assessment process.




To ensure a comprehensive evaluation, we now prepare three
distinct sets of question papers for each course, on a semester-
wise basis. This strategic approach not only allows for a broader
assessment of students' knowledge but also minimizes the risk|
of question paper leaks and unauthorized access.

Furthermore, one of the primary outcomes of this reform is the
strict adherence to confidentiality in the question paper
selection process. By maintaining a high level of secrecy and
restricted access, we guarantee the integrity of the examination
system and uphold the principles of fairness and transparency
in the assessment of students' academic performance.

Setting the question papers from
all the units

As part of our comprehensive reform initiative, we have
undertaken the task of meticulously setting question papers that
encompass material from all the units within each course. This
approach ensures a balanced representation of the curriculum
and provides equal weightage to all modules within the course.

By adopting this practice, we aim to create a fair and equitable
assessment process that acknowledges the significance of every,
module and topic covered throughout the academic term.
Students' performance will be accurately evaluated across all
aspects of the course, allowing them to demonstrate their
knowledge and understanding in a comprehensive manner.

Question paper review panel is
prepared from external senior
faculties to evaluate all question
papers.

As part of our rigorous reform measures, we have instituted a
Question Paper Review Panel comprising esteemed external
senior faculties. Their primary responsibility is to meticulously|
evaluate all question papers before they are administered to
students.

By engaging external senior faculties in this crucial process, we
ensure a comprehensive and impartial review of the question
papers. This rigorous evaluation guarantees that the question
papers meet the highest standards of academic excellence and
adhere closely to the prescribed syllabus for each module.

The outcome of this practice is twofold: first, it ensures the
maintenance of rigorous academic standards across all courses,
fostering a learning environment that upholds the principles of]
quality education. Second, it guarantees uniform coverage of
the syllabus among all modules, affording students equal
opportunities to demonstrate their knowledge and skills across
the entire curriculum.




Question papers are printed in
college itself

Preparation of detailed Model
answer and marking scheme of
evaluation by internal course
Teacher

As part of our ongoing reform efforts, we have implemented a
crucial measure that involves the preparation of detailed model
answers and marking schemes of evaluation by internal course
teachers.

The primary outcome of this reform is the achievement of
uniformity in the evaluation process among all evaluators. By
providing internal course teachers with detailed model answers
and standardized marking schemes, we ensure that every|
evaluator follows a consistent approach while assessing
students' answers. This consistency eliminates any potential
discrepancies in grading and promotes fairness and equity in the
evaluation process.

Additionally, this practice leads to a fair and balanced
assessment for our students. The use of detailed model answers
and marking schemes empowers course teachers to provide
objective and transparent feedback to students. As a result,
students receive a comprehensive understanding of the
evaluation criteria, enabling them to gauge their performance
and identify areas for improvement accurately.

Appointment of Facilitators for
each class to monitor the
semester end examinations as
well as handle the entire
examination work of the class
responsible for

As part of our comprehensive reform measures, we have
instituted the appointment of Facilitators for each class, tasked
with overseeing the semester-end examinations and managing
all examination-related responsibilities for their respective
classes.

The primary outcome of this reform is the establishment of strict
vigilance to ensure the smooth and orderly conduct of
examinations. Facilitators, being dedicated to their assigned
classes, play a pivotal role in upholding the integrity of the
examination process. They diligently supervise every aspect,
from the distribution of question papers to the invigilation of|
exam halls, thereby minimizing the likelihood of any
irregularities or misconduct during the examinations.

Moreover, this reform brings about a decentralized
management approach to conducting examinations. By
assigning dedicated Facilitators for each class, we empower
them with the responsibility of overseeing the examination
process independently. This decentralized structure fosters
greater efficiency, as each Facilitator possesses a
comprehensive understanding of the specific needs and




dynamics of their class, enabling them to address any challenges
promptly and effectively.

Establishment of Centralised
Assessment centre

As part of our comprehensive reform initiative, we have
successfully established a Centralised Assessment Centre,
which has yielded significant positive outcomes for our
examination process.

The first notable outcome is the assurance of confidentiality and
secure custody of answer booklets. By centralizing the
assessment process, we have implemented robust measures to
maintain the utmost confidentiality throughout the evaluation
period. The answer booklets are carefully safeguarded, and
access is strictly limited to authorized personnel, thus
minimizing the risk of any unauthorized disclosure or
tampering.

The second major outcome is the timely declaration of results.
The Centralised Assessment Centre streamlines the evaluation
procedure, allowing for efficient and standardized assessment
processes. As a result, we can adhere to the stipulated timelines
for result declaration, ensuring that our students receive their
grades promptly and without unnecessary delays.

Masking, Encoding and
decoding of answer booklets

As part of our strategic reform measures, we have implemented
a robust process of masking, encoding, and decoding of answer
booklets during the examination evaluation.

The primary outcome of this reform is the provision of
enhanced confidentiality and security to the assessment process.
Through masking, each answer booklet is anonymized,
ensuring that the identity of the student remains concealed
during the evaluation. This practice eliminates any potential
bias that evaluators might have based on the student's identity,
ensuring a fair and unbiased assessment of their performance.

Encoding and decoding further reinforce the confidentiality
aspect. The answer booklets are encoded with unique
identifiers, which are deciphered only after the evaluation is
completed. This additional layer of security ensures that the
evaluators do not have access to any personal information of the
students while assessing their answers, maintaining the integrity|
and impartiality of the evaluation process.

The Internal Evaluation marks
and the semester end

As part of our comprehensive reform initiative, we have
successfully integrated the Internal Evaluation marks and the




evaluation marks are integrated
and printing on Marksheets

Semester End Evaluation marks, which are now printed on the
Marksheets.

This strategic reform has led to two significant outcomes:
1. Accelerated Final Results Processing:

By integrating the Internal Evaluation marks and the Semester
End Evaluation marks, we have streamlined the final results
processing. This integration eliminates the need for separate
calculations and consolidates the overall assessment scores
efficiently. As a result, we can expedite the process of
generating the final results, ensuring that students receive their
grades promptly and without unnecessary delays.

2. Enhanced Student Self-Assessment:

The inclusion of both the Internal Evaluation and Semester End
Evaluation marks on the Marksheets provides students with a
comprehensive overview of their performance in a particular
course. This holistic view allows students to assess their
strengths and weaknesses in the subject, enabling them to
identify areas for improvement and plan their academic
progress more effectively.
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Automation of examination
management system

As part of our comprehensive reform agenda, we have
successfully implemented the automation of our examination
management system.

This strategic reform has yielded several notable outcomes:

1. Enbancement in Reliability, Efficiency, Security,
Transparency, Confidentiality, and Accuracy:

The automation of the examination management system has
brought about a significant improvement in various critical
aspects of the entire process. With standardized and automated
procedures, we ensure greater reliability in the conduct of
examinations. The efficiency of the system is enhanced, as
manual intervention and repetitive tasks are minimized.
Moreover, the automated system strengthens security measures,
safeguarding sensitive examination data from unauthorized
access or breaches. The transparent nature of the automated
processes instills confidence among stakeholders, ensuring a
fair and accountable examination system. Furthermore, the
system's confidentiality protocols protect the integrity of]
examination materials and results. Overall, the automation has
led to heightened accuracy in result processing and evaluation.




2. Flexibility to Incorporate Autonomous Curriculum
Requirements:

The institute's in-house developed examination management
software offers unparalleled flexibility, allowing us to
seamlessly incorporate and adapt to autonomous curriculum
requirements. This adaptability enables us to cater to the unique
needs of each course and faculty, ensuring that assessment
methodologies align precisely with the curriculum's objectives.
Consequently, students receive assessments that accurately|
reflect the knowledge and skills they acquire through the
autonomous curriculum, further enhancing the relevance and
quality of their education.
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Revaluation system

As part of our continuous efforts towards improvement, we
have introduced a comprehensive revaluation system.

The primary outcome of this reform is the enhanced
answerability of the evaluation process. The revaluation system
ensures that the assessment of answer scripts undergoes a
thorough and meticulous review, providing students with an
additional layer of scrutiny. This additional evaluation process
allows for a reexamination of the answers to ensure that they
have been fairly and accurately assessed, promoting fairness
and equity in the grading process.

Moreover, the revaluation system brings in greater transparency
to the entire assessment procedure. Students are provided with
detailed feedback and a clear understanding of the reasons
behind any changes in their grades after reevaluation. This
transparency fosters trust and confidence in the examination
system, as students can have full visibility into the assessment
process and its outcomes.

Through the implementation of the revaluation system, we aim
to instill a culture of continuous improvement and
accountability in our evaluation practices. By embracing a more
transparent and student-centric approach, we reinforce our
commitment to providing a high-quality education that values
fairness and integrity in all aspects of assessment. This reform
represents a significant step towards strengthening the
association between examinations and the standards of teaching
and learning within our institution.
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Additional examinations and
timely publication of results &
issuing mark sheet on time

As part of our ongoing commitment to academic excellence and
student success, we have implemented two significant reforms
- the introduction of additional examinations and the timely|
publication of results, along with the issuance of mark sheets.

The primary outcome of these reforms is to provide our final-
year students with increased opportunities for their placements
and higher studies. By conducting additional examinations, we
afford our students a chance to further improve their academic
performance and strengthen their overall profile. This added
scope allows them to showcase their enhanced abilities and
knowledge during placement interviews and admission
processes for higher studies.

Furthermore, the timely publication of results and prompt
issuance of mark sheets empower our final-year students with
valuable documentation in a timely manner. This facilitates a
seamless transition to the next phase of their academic or
professional journey. By ensuring that results are available on
time, students can promptly apply for placements and higher
studies, enabling them to make well-informed decisions and
seize time-sensitive opportunities.
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Addition of security features in
mark sheets.

As part of our continuous efforts to enhance the integrity and
credibility of our academic documents, we have implemented
the addition of advanced security features in our mark sheets.

The primary outcome of this reform is the substantial reduction
in the chances of unfair means. By incorporating state-of-the-
art security measures, we fortify the authenticity and tamper
resistance of our mark sheets. This deters any attempts at
forging or altering the documents, ensuring that they remain a
reliable and accurate representation of students' academic
achievements.

Through the addition of these security features, we reaffirm our
commitment to upholding the highest standards of academic
integrity. By safeguarding the sanctity of our mark sheets, we
instill confidence in employers, higher education institutions,
and other stakeholders who rely on these documents for
evaluating students' qualifications. This further strengthens the
credibility of our institution and reinforces the association
between examinations and the overall standards of teaching and
learning within our academic community. Our dedication to
implementing such reforms is a testament to our commitment to
fostering a learning environment that values honesty, fairness,
and excellence.
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The Learning disability learner
concessions on production of
relevant proof/documents.

As part of our commitment to inclusivity and supporting
learners with learning disabilities, we have introduced a
progressive reform that grants concessions to such students
upon the production of relevant proof/documents.

The primary outcome of this reform is the provision of
additional examination time and the availability of a scribe
during their semester examinations. By extending extra time,
we acknowledge the unique needs of these learners and offer
them a fair opportunity to demonstrate their knowledge and
abilities without undue time constraints. Additionally, the
availability of a scribe ensures that learners with writing
difficulties can effectively express their responses, enabling a
more accurate assessment of their understanding and skills.

Through these concessions, we strive to create an environment
that fosters equitable learning experiences for all students. By
accommodating the diverse needs of learners with learning
disabilities, we promote a culture of inclusivity and accessibility|
within our academic community. Our dedication to providing
appropriate support reflects our commitment to nurturing the
academic potential of every student and ensuring their success
in their educational journey.
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Mastersoft ERP system

As part of our strategic reform initiative, we have successfully
implemented the Mastersoft ERP system, a cutting-edge cloud-
based college ERP solution.

The primary outcome of this reform is the seamless integration
of all aspects of academic and student life cycles within a
cohesive platform. The Mastersoft ERP system provides
comprehensive support for academic planning, student
information management, course registration, examination
management, and various administrative tasks. This
streamlined approach ensures efficient coordination and
communication among different departments, fostering a more
effective and organized college ecosystem.

Moreover, the Mastersoft ERP system is highly compatible and
scalable, allowing for continuous updates and customization to
meet our institution's evolving needs. This adaptability
enhances our overall performance and facilitates a more
dynamic learning environment for students and faculty.

Furthermore, the ERP system contributes to maintaining a
sound balance of academic progress, student success, and
administrative efficiency. By automating various processes, it
optimizes resource utilization, reduces manual efforts, and




eliminates redundancies. This increased efficiency translates to
considerable time savings and improved productivity for both
staff and students.

The speed and accuracy of the Mastersoft ERP system empower
us to generate higher returns on investment (ROI) by
streamlining administrative workflows, reducing administrative
overheads, and enhancing resource allocation. The financial
gains and improved resource management contribute to the
institution's overall financial sustainability and long-term
growth.

Overall, the implementation of the Mastersoft ERP system is a|
testament to our commitment to innovation and excellence in
education. By harnessing the power of technology, we strive to
deliver a world-class educational experience that equips our|
students with the skills and knowledge needed to thrive in
today's competitive world.
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External Peer Review of As part of our continuous efforts to ensure the highest quality in
Question Paper our examination process, we have implemented a crucial reform
- the External Peer Review of Question Paper.

The primary outcome of this reform is to enhance the overall
reliability and validity of our question papers. By subjecting the
question papers to rigorous evaluation by external peers, we
introduce an additional layer of scrutiny that helps identify any
potential biases, errors, or ambiguities. This process ensures
that the question papers align accurately with the learning
objectives and curriculum, fostering a more comprehensive
assessment of students' knowledge and understanding.

Furthermore, the External Peer Review fosters a culture of
collaboration and expertise sharing. The involvement of]
external subject matter experts brings fresh perspectives and
insights to the question paper development process. This
exchange of knowledge not only improves the quality of the
question papers but also strengthens our faculty's understanding
of best practices in assessment and curriculum design.

Additionally, this reform bolsters the credibility of our
examination system. The inclusion of external peers in the
evaluation process enhances transparency and accountability,
instilling confidence in stakeholders about the integrity of our
assessments.

* The expected outcome mentioned above have been achieved.
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REMUNERATION CIRCULAR FOR OFFLINE EXAMINATION

Wniversity of Mumbai

No. Exam. VCD/DBOEE/ICD/2017-18/325

WHEREAS the rates for the remuneration for the teachers and non-teaching staff
engaged in Examination Work Conducted by the University need to be revised.

AND

WHEREAS thers is a demand for the revised raves for the teachers and non-
teaching staff who are engaged in the Examination Work and wheraas the statute 4334
& 4838 has not been revised since long time.

AMND

WHEREAS considering the importance and urgency of the matter, it is necessary
to pay the amount te all the teachers and non-teaching staff who engaged in
Examination Work urgently.

AND

WHEREAS Committee of all Deans was constituted and the draft proposal for the
revised Rates of Remuneration to the teaching and non-teaching Staff engaged in
Examination Waork was prepared,

AND

WHEREAS the same was approved in the meeting of Management Councl!
Resalution dated 18.01. 2016 vide item Mo. 30 "Resalved that the proposal for Revision
in Examination fees and remuneration to the Faculty and Staff Engaged in Exarmination
work to be accepted & that in accordance therewith, the Rules & Regulations to such
effect as per Annexure be accepted. It is further resolved that, the Statute 483-A and
483-B be repealed”.

AMND

WHEREAS there is no time available to approach the Competent Authority for
imaolementing resalution passed by the Management Council vide Itemn Mo. 30 dated
18.1.2016.
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e 38
AND

WHEREAS the assessment of the Examinations conducted in the first half of year
2017 is in progress.

AND

WHEREAS the said process of On Screen Marking (OSM) is putting place for the
first time and whereas it is necessary to implement revised rates of remuneration as
resolution by the Management Council vide item No. 30 dated 18.1.2016 expeditiously.

AND

Therefore | Dr. Sanjay Deshmukh Vice-Chancellor, University of Mumbai in
exercise of the powers conferred upon me under sub section (8) of section 12 of the
Maharashtra Public Universities Act, 2016, hereby issue the revised in the forms of the
rules mention hereunder which shall come into force forthwith.

AND
CHAPTER -~ 1
2.1 Short Title, Commencement, application & Definitions :
a) These rules may be called as Rules of Remuneration to the Teaching and

Non-Teaching Staff Engaged in Examination Work.

b) They shall come into force immediately

c} They shall apply to all the -
(i} University Departments, Schools, Institutes and Conducted colleges.
(i} Affiliated colleges, autonomous colleges & recognized Institutes.

2.2 Definitions :

In these rules unless the context requires otherwise, the terms defined but used
in these rules shall have the same means as assigned to them in the Maharashtra Public
Universities Act, 2016.

2.3  Removal of difficulties :

If any difficulty arises in giving effect to the provisions of this Rules, Vice-
Chancellor, by his order, direct the appropriate decision, not inconsistent with the
objects and purpose of these Rules, which appears to it necessary for the purpose of
removing the difficulties.
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This VCD shall come into force with Immediate effect i.e. from the examination of
First Half 2017 and shall remain in force till new rules and regulations in pursuant to the
subject matters dealt with in this VCD are made by the appropriate authorities.

% > Sy O)
Mumbai-400 098 (Dr. Sanjay Vasant Deshmukh)
Dated : 24" July, 2017 Vice-Chancellor
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